MINISTRY TRANSITION

DISCUSSION GROUP GUIDE

Whether it's a change in leadership, a staff reorganization, or a change in your ministry time, strategy, or location,
change can be difficult for everyone—especially families. This Discussion Guide is designed to help you ask strategic
questions to help you learn how parents and their kids are experiencing the transition your ministry is in.

DISCUSSION QUESTIONS
During this transition, how have you been During this transition, how have your kids been
feeling? feeling?
As a result of this transition, what fears, What are you most looking forward to on the
frustrations, or concerns do you have? other side of this transition?
What questions do you still have about this What would help you feel supported during this

transition? time of transition?



